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and staying in it: 
 
  



“New truths begin as heresies”  
(Huxley, defending Darwin’s theory of natural selection) 

Source of image: 
installation by the 
artist Adam Katz 
www.thisiscolossal.com  

 
Via  @NeilPerkin 

http://www.thisiscolossal.com/
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Starts on the fringe  

(at the edge) 

Starts with the activists 
Gary Hamel 

always 
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SEISMIC SHIFTS 

Change from the edge 
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Leading change in a new era 

Dominant approach Emerging direction 

Most healthcare 
transformation 

efforts are driven 
from this side 
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John Kotter, the most influential thought leader 
globally, recognises new approaches are needed  

 

FROM 
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John Kotter: “Accelerate!” 

•  We won’t create big change 
through hierarchy on its own 

• We need hierarchy AND network 

• Many change agents, not just a 
few, with many acts of leadership 

• At least 50% buy-in required 

• Changing our mindset 

• From “have to” to “want to” 

TO 
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From “have to” to “want to” 

Source of image s:www.slideshare.net/mexicanwave/champions-trolls-10-years-
of-the-cipd-online-community 



 

 

 

 

 

 

 

 

 

 

“I have some Key 

Performance 

Indicators 

for you” 

or 

“I have a 

dream” 

 Source: @RobertVarnam 



The Network Secrets of Great Change Agents 
Julie Battilana &Tiziana Casciaro 

 
 

1. As a change agent, my centrality in the informal 
network is more important than my position in 
the formal hierarchy 

2. If you want to create small scale change, work 
through a cohesive network 

      If you want to create big change, create  

      bridge networks between disconnected groups 
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 is the new normal! 

“By questioning existing ideas, by 
opening new fields for action, 
change agents actually help 

organisations survive and adapt 
to the 21st Century.” 

                                          Céline Schillinger 

 

 

Image by neilperkin.typepad.com 
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What happens to 
heretics/radicals/rebels/mavericks 

in organisations? 

 

Source of image: findingmyself.net 
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Ostracism is experienced in the brain as 
deeply as physical pain 
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What is a rebel? 

•The principal champion of a change initiative, cause 
or action 

•Rebels don’t wait for permission to lead, innovate, 
strategise 

•They are responsible; they do what is right 

•They name things that others don’t 
see yet 

•They point to new horizons 

•Without rebels, the storyline never 
changes 

 Source : @PeterVan http://t.co/6CQtA4wUv1  

http://t.co/6CQtA4wUv1
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We need boatrockers! 

• Rock the boat but manage to 
stay in it 

• Walk the fine line between 
difference and fit, inside and 
outside 

• Able to challenge the status 
quo when we see that there 
could be a better way 

• Conform AND rebel 

• Capable of working with others 
to create success NOT a 
destructive troublemaker 

Source: Debra Meyerson 



Source : Lois Kelly  www.rebelsatwork.com 
 
 

There’s a big difference between a rebel 
and a troublemaker 

Rebel 

http://www.rebelsatwork.com/
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Reflection 

• What are your insights around “rebels” and 
“troublemakers”? 

• What moves people from being “rebel” to 
“troublemaker”? 

• How do we protect against this? 



Source : Lois Kelly  www.rebelsatwork.com 
 
 

There’s a big difference between a rebel 
and a troublemaker 

Rebel 

http://www.rebelsatwork.com/
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A disruptive 
case study:  

 
  

Probably the biggest day of collective action for 
improvement in the history of the NHS 

Creating a mass movement of people working together in 
and with the NHS demonstrating the difference they can 

make, by one simple act for sustainable improvement 
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Building on a legacy of social movement 
thinking for the NHS 
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      2013                      2014                2015 

“The audacity to imagine……..” 
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Change 
starts  
with 
me.. 

Maker 

...Making  
a 

difference 

Anyone can pledge – it’s personal to you!  

Change 
Activist 
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‘Can I really make 
the change?’ 

Will ‘the system’ really 
ALLOW me? 

Owned by the grassroots 
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The more you do what you love the more energy you have 
Leadership Freak 

Vs 

Unleashing the energy 
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Volunteers – leaders everywhere 

 
 98% of activity via volunteers 
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Holding each 
other to 
account 

rather than 
performance 
management 



@HelenBevan #dopconf 
13th March 2013 
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    189,000 
actions 

13th March 2013 
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more than 800,000 pledges to take action 
  
 

• 81 separate 
Campaigns 

• 86 million twitter 
impressions 

• 35,400 video views  

• 95,000 daily reach on 
Facebook 
 

Change Day 2014: 
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Change Day pledges and stories 
 

‘…the floodgates of change open’ 
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Change in University 
nursing curriculum  

Louise Trowse – Second year student 

Students swap places 
with patients in a   
mock nursing unit 
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Tasting common 
medicine for children 

Discussing pharmacy 
methods of improving 
the taste 

Dr Damian Roland 

“The single most 
important skill I learned 
from improvement 
leaders was narrative. 
It connects us to the 
reasons we were called 
to work for the NHS.  
It will stay with me the 
rest of my career.” 
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A global movement was born 
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A global movement was born 
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What are the biggest opportunities for change 
agents in our system? 

• As bridge builders between disconnected 
groups 

• As curators and sharers of knowledge 
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   Less change programmes  
More change platforms 

Change Programmes: 
• utilise  systematic “change 

management” approaches 
• Too often, leaders prescribe 

the outcome and the 
method of change in a top-
down way 

• change is experienced by 
people at the front line as 
“have to” (imposed) rather 
than “want to” (embraced) 

Change Platforms 
• enable everyone in the 

organisation/system 
(including service users) to 
help tackle the most 
challenging issues 

• value diversity of thought 
• leadership attention on 

creating an environment 
receptive to transformational 
change  



@HelenBevan 
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1,600 
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Curriculum of The School for Health and Care Radicals 

1. Being a health and care radical: change starts with me 
• How to rock the boat and stay in it 

• The differences between radicals and trouble makers 

• Conform AND rebel 

2. Forming communities: building alliances for change 
• You can’t be a radical on your own 

• Using story and narrative to build a sense of “us” and call others to action 

• Forming alliances for action 

3. Rolling with resistance 
• Understanding that dissent, disruption and diversity are a welcome part of change 

• Tactics and strategies for engaging others in change 

4. Making change happen 
• Working with intrinsic and extrinsic motivators for change 

• Building energy for change 

• Creating shared purpose 

5. Moving beyond the edge 
• What skills will the change activist of the future need? 

• Helping radicals to shape how they take their learning from the School forward 

• What can you do next and where else might you get support and resources? 
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28,000 

2,000 

3,000 

150 



#IQTGOLD 
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@HelenBevan 

5 themes: 
• Being a change activist 
• Transformational 

leadership 
• Diversity of thought and 

disruptive innovation 
• Spreading change 
• The new methods for 

change 
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Underpinning theme: 

 

“Tomorrow’s 
management systems 

will need to value 
diversity, dissent and 

divergence as highly as 
conformance, consensus 

and cohesion.” 

Gary Hamel 
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As you create your roadmap for the 
future, make sure you are part of the 

steamroller, not part of the road 
Saavik Wilcox-Hamilton 

Source of quote: http://slidesha.re/1B6jrZw  

“ 

“ 

http://slidesha.re/1B6jrZw
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1. Follow on Twitter 

         @HelenBevan 
         @NHSIQ 

 
2. Subscribe to  

 
 

3. Register for The School for Health and Care Radicals: 
next term starts 30th January 2015 
www.theedge.nhsiq.nhs.uk/school 
 

4. Engage with NHS Change Day 2015: 11th March 
www.ChangeDay.nhs.uk  

TheEdge.nhsiq.nhs.uk  

Four ways to connect! 

@School4Radicals 
@TheEdgeNHS 
 

http://www.theedge.nhsiq.nhs.uk/school
http://www.changeday.nhs.uk/

