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What is a Community of Practice?
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Canyon/Sandy to address goes over a community of practiceCoP’s can and should evolve naturally- they start out with a group of individuals with a common interest and topic, seek best practice literature to support and identify areas of concern; continue to improve practice through information disseminationThese were created specifically to improve transitions and a subset of three groups: early childhood, social/emotional/behavioral, and secondary to post secondary. 



Successful transitions
Transition is not just a program or a 
project or a set of activities that has a 
beginning and an end. Rather, it is a 
vision and a goal for unfolding the 
fullest potential of each individual 
and it represents a systematic 
framework for planning to fulfill that 
potential.” (Kochhar-Bryant and 
Bassett, 2002).

Communities of Practice- Transition:
• Research-driven
• Evidence based
• Informed by members practice 

and experience

Resources
• Website: 

www.uwyo.edu/wind/cop/
• Guidance Documents
• Videos on the transition experience
• Transition Checklists 
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Stages of Transition

• Family Family with a child with special needs
• Family with a child with special needs Family who is 

receiving services
• Part C services Part B services
• Pre-Kindergarten Kindergarten
• K-12 transitions (Social/Emotional/Behavioral Needs

• Vertical
• Horizontal/orthogonally
• based on their individual life circumstances (e.g., poverty or low SES, 

minority status, marginalization/disenfranchisement, family losses, and  
disruptions, etc.)

• Secondary to Postsecondary 
• Higher Education
• Employment 
• Community Living
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Early Childhood: Christine�“Family” - single parent of a child or adoptive parents of a child or grandparents that are serving as primary caregivers. We focused our research mainly on the last two transitions - some mention of the second.Which one might be the most difficult for families?Which transition have we left out? (answer: family receiving services to one that isn’t receiving services) < we will touch on thisSocial/Emotional/Behavioral: JoeSecondary to Postsecondary: Deb 



Recommendations

• Recommendations
– Parents/Families
– Individual
– State Agencies
– Local Agencies/Services 

Providers
– School District (Local 

Education Agency)
– Communities 

(organizations)
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Areas of need

• Students with disabilities 
must develop 
determination and 
advocacy skills to be 
successful 

• Transition planning must 
be done early and often
– Tailored to the 

individual/family
– skill building
– Links to services and 

community supports

• Education and service 
providers must participate in a 
meaningful partnership to 
provide a network of 
appropriate services and 
ensure successful transition
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Data and Outcome Monitoring

• Collect, review, and 
improve based on 
feedback

• Individual needs/outcomes
• Family needs/outcomes
• Sending agencies
• Receiving agencies
• Community 

organizations/supports
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Parents and Family
• Establish opportunities for all parents and those of culturally 

diverse backgrounds to form positive parent supports in the 
community.

• Develop and support opportunities for experiential, 
community based learning and living for people with 
disabilities.

• Participate in continuous training on transition needs and 
resources available in the community.

• Establish appropriate expectations for your child and his or 
her future as adults early in life.
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Student/Individual

• Place emphasis on development of advocacy, 
determination, living skills and career readiness in 
the education of individuals with disabilities.

• Individual expectations for his or her future as 
adults early in life.
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State Agency Recommendations

• Staff a full-time transition 
coordinator position at 
WDE.

• Staff a Webmaster position 
to update/maintain Web 
page.

• Define “Highly qualified 
Transition Coordinator/ 
Teacher.” 

• Establish expectations for 
high quality Transition IEPs 
and fidelity implementation 
of these IEPs.

• Develop a system  of 
longitudinal data collection 
for determining quality 
outcomes for transitioned 
students.

• Ensure 504 student access 
to appropriate community 
supports

• Refocus special education to 
address broad based skill 
development and 
experiential learning 
opportunities in preparation 
for adult life.
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Transition Coordinator

• Arranges training for staff 
members and families on 
transition strategies.

• Facilitates the development 
of a plan to address the 
unique needs of the 
individual; includes assistive 
technology strategies and 
services.

• Informs and educates families 
on all possible placement 
options, procedures, and 
expectations of the programs.

• Provides opportunities for 
families to meet with all 
receiving school staff prior to 
transitioning to the new 
setting.

• Attends a transition meeting 
with the receiving staff to 
discuss the possible 
modifications, 
accommodations, and service 
options for incoming 
students.

• Arranges reciprocal visits 
between transition areas.
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Kathy-the recommendations included on the previous slides can be the role of a transition coordinator who is responsible for coordinating this processin the absence of a transition coordinator, can agencies still perform this list of duties?Does this look different for each community?Early Childhood-Social/Emotional/Behavioral-Secondary to post secondary- increase 



Local Agency Partnerships
• Implement service provision 

using the Community 
Wraparound Model 

• Provide routine training and 
information about services 
provided by agency partners 
and service providers to all

• Continue Community of 
Practice-Transition groups to 
support implementation of 
long term goals and policy 
recommendations
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LEA/School District Level
• Invest in and train highly 

qualified transition 
coordinators/transition 
teachers.

• Utilize determination and 
advocacy programming 
designed to provide valid 
evidence of progress in skill 
development from an early 
age through completion of 
public education.

• Provide routine and 
continuous training on 
transition needs and 

resources to educators at all 
levels from school boards 
and school administration 
to para-educators and 
families/parents.

• Develop and implement 
documented agreements 
between schools and 
providers.

• Recommend early and 
proactive transition 
planning
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LEA/School District Level
• Develop policy and practices 

that include and value 
student/family/community 
input in recognition of cultural 
diversity.

• Develop policy and practices 
that promote district-wide 
practices that support 
experiential learning, and 
understanding of the critical 
role that experiential learning 
plays in skill development.

• Establish community wide, 
measurable, opportunity for 
experiential learning for 
students with disabilities.

• Emphasize development and 
implementation of high quality 
transition IEPs to reflect 
individualized student needs 
and appropriate service 
implementation.
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Community Collaboration

• Primary Care provider training
– Development screening
– Healthcare transition and 

support
• Transition fairs

– High schools
– Colleges
– Community Agencies

• Opportunities to visit 
agencies/schools

• Community colleges attending 
high school student IEP/higher 
ed. transition meetings 
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CoP-T Videos
• CoP-T

• Social-Emotional/ 
Behavioral Needs

• Early Childhood
• Post-Secondary 
www.bit.ly/copvideos

• Wisconsin Statewide 
Transition 

Improvement site:  
www.wsti.org
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Contact Information

• Early Childhood:
– Kathy Buchanan; Part B Coordinator, Child 

Development Center, Region 2 
kbuchanan@cdcregion2.org (307) 672-6610

– Christine Bullinger, Parent; 
ccbullinger@hotmail.com

– Sarah Chatfield, Parent; srb3703@yahoo.com
(307) 631-8237 
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Contact Information

• Secondary to Postsecondary
– Ken Hoff, Executive Director; Wyoming 

Independent Living  khoff@wilr.org (307) 266-
6956

• Social/Emotion/Behavorial Needs
– Joe Haney, Teacher of the Deaf-Beitel Elementary, 

jhaney@acsd1.org
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