
CHANGES IN THE SHEEP INDUSTRY
IN THE UNITED STATES: MAKING
THE TRANSITION FROM TRADITION

Committee on the Economic Development and Current 
Status of the Sheep Industry in the United States

Joint American Lamb Council/American Lamb Board Meeting
ASI/NLFA Annual Convention

San Diego, California
January 2009



REASON FOR THE STUDY

• Response to a Congressional request 
to the National Academies in the 
Agricultural Appropriations Bill of 
November 2005 and supported by 
funds from the Economic Research 
Service, U.S. Department of 
Agriculture



REASON FOR THE STUDY

• USDA report that the Sheep Industry found to 
be incomplete and misleading



THE COMMITTEE’S TASK

Charged to examine:

• Economic development and current status of the 
U.S. Sheep Industry

• Structure, production, and marketing systems for 
all aspects of the industry

• Regulation and trade issues

• Land stewardship

• Major accomplishments and future opportunities 
and challenges

BUT also charged to NOT make recommendations
on policy, regulations, industry support, or trade
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OUTLINE OF THE REPORT

SUMMARY

CHAPTER 1:  Development and Structure of the 
U.S. Sheep Industry

CHAPTER 2:  The U.S. Live Sheep Industry

CHAPTER 3:  Sheep Health Issues

CHAPTER 4:  The U.S. Lamb Industry

CHAPTER 5:  The U.S. Wool Industry

CHAPTER 6:  The U.S. Dairy Sheep Industry

CHAPTER 7:  Alternative and Emerging Markets

Presenter
Presentation Notes
  Review the structure o the report and how it roughly relates to the structure of the industry.



OUTLINE OF THE REPORT

You can read the book for FREE on-line at:
http://books.nap.edu/openbook.php?record_id=12245&page=R1

Presenter
Presentation Notes
  We obviously do not have the time to review the whole report. Will focus on accomplishments, opportunities for the future, and challenges of each segment of the industry as requested in the mandate to the committee.  You can buy the report on-line or read it free at this website.  I have a copy I can send around for you to take a look at.  Because I was the chair of the committee, I made sure that the work of ALB figured prominently in the report.



• Decline the dominant feature of U.S. sheep industry 
over time
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Figure 1-1: U.S. Sheep and Lamb Inventories (January 1), 1867-2007

DEVELOPMENT AND STRUCTURE

Presenter
Presentation Notes
-  The dominant feature of the sheep industry and the focus of much producer and policy concern over the years has been the steady decline in sheep and lamb inventories since the mid-1940s (see Figure 1-1).  -  From a record high of 56 million head in 1942, inventories on January 1, 2008 reached  a little under 6.1 million, the lowest level in recorded history.  Inventories on July 1, 2008 were 3% below the same date in 2007 and 5% below 2006.-   In turn, the decline in sheep and lamb numbers has created difficulties in the flow of sheep and lamb products through a shrinking marketing system as producers have struggled to respond to market signals while maintaining profitability.



• Many events and factors have combined to limit 
opportunities for growth in the industry:
 Farm labor loss during WWII

 American GI experience with mutton during WWII

 Grazing permits and regulations

 Competition from other livestock, meats, and fibers

 Predation losses

 Loss of the National Wool Act and Incentive Payments programs

 Foreign wool production subsidies

 Competition from imports 

 U.S .dollar appreciation against Aus/NZ currencies - 1990 to 2000

 Concentration in the U.S. packing and feeding industries

DEVELOPMENT AND STRUCTURE

Presenter
Presentation Notes
-  Although specific benchmark events, such as World War II and loss of the National Wool Act, are often cited as the cause of the decline in the industry since the 1940s, in fact, many events and factors have combined to limit opportunities for growth in the industry.-  This list is impressive but still doesn’t include all the factors that have shaped the history of the industry.-  Obviously, producers have had many negative forces to contend with, many if not most of which were simply out of their control.[US dollar:  1989: A$1.12   2001: A$1.98 – a  more than 50% appreciation in the value of the US$ (substantial increase in the purchasing power of the U.S. dollar in Aus/NZ).]



VALUE CHAIN

The flow of sheep
and lamb through
marketing channels
from production to
end uses

DEVELOPMENT AND STRUCTURE

Presenter
Presentation Notes
-  Traditional value chain is complex and includes various levels – (read of list on chart)-  Besides the lamb market component, the value chain also has a number of other market components, including wool and various by-product markets.�-  Despite the many challenges that the traditional sheep industry value chain is facing, we found that the traditional industry faces some real opportunities and growing market forces that provide some real optimism about the future of the industry.-  At the same time, we found that the industry is transitioning  in a number of ways including the emergence of new components of the value chain which appear to have the potential to add a great deal of value the industry.-  Each component of the traditional value chain as well as the emerging components of the chain industry faces its own challenges and opportunities which will shape the nature and direction of the transition.



Although often 
called an industry
in steady decline…

Compound Rate of Change in Sheep  Inventories, by State

… the rate of   
decline has slowed 
in most states.

… some areas 
showing significant 
growth (absolute 
and relative)…

… but not in the  
range states 
implying a possible 
slow shift away 
from range states 
to farm flock states.

LIVE SHEEP INDUSTRY



Major Accomplishments:
• Increased productivity (increased lb of lamb/ewe) and leaner 

lamb
• Improvements in lamb processing and merchandising
• Use of sheep and goats in vegetation management
• Mapping the sheep genome
• Breed and genetic improvements

LIVE SHEEP INDUSTRY

Major Opportunities:
• Continued productivity improvements
• Forage finishing lambs for competitive advantage
• Emerging ethnic market for lighter weight lambs
• Hair sheep breeds – small farm flocks;  humid and sub-

tropical climates; lack of available shearers and low wool 
market prices



LIVE SHEEP INDUSTRY

Major Challenges:

• Critical Mass: 
- Decline in infrastructure including lamb slaughter/processing 

facilities
- Low demand pull at consumer end
- Lack of qualified sheep shearers and wool classers
- Reduced providers of needed services, supplies and equipment
- Fewer buyers (concentration of lamb packing)
- Decline in federal/state support for research and extension
- Reduced market data and information

• Adoption of genetic improvement technology

• Predation
• Livestock, wildlife, and threatened & endangered species 

management



Major Accomplishments:
• Reduction in scrapie
• MUMS Act coverage
• No food-borne disease, food safety, or animal welfare 

concerns

SHEEP HEALTH ISSUES

Major Opportunities:
• Applications of genomics, gene biotechnology, and gene marker 

research
• Use of ID system as foundation for overall flock health 

program
• Improvement in biosecurity practices

Presenter
Presentation Notes
Accomplishments:- Reduction in Scrapie: Sheep industry and the USDA have made substantial progress in the effort to eradicate scrapie, including a reduction in the percentage of sheep of all face colors that test positive for scrapie at slaughter and the decrease in the number of positive animals found at slaughter.- Others:(1) A more complete animal identification system for tracking and tracing lamb through the marketing chain than exists for any other species in the United States ,(2) the designation of sheep within the MUMS (Minor Uses Minor Species) Act to maintain the availability of critically needed drugs and vaccines.(3)  The U.S. sheep industry has not suffered the effects of a major disease outbreak or a food safety crisis.  The public does not associate lamb with salmonella, E. coli, or other food pathogensNEXT PAGE: OPPORTUNITIES 



Major Challenges:
• Except for scrapie, no national disease reduction effort

• Lack of data on economic impacts and prevalence of diseases, 
parasites; hard to prioritize research effort

• Lack of approved drugs

• Shortage of veterinarians

• Lack of death loss data

• Research lacking on:

– Atypical scrapie

– Possible Johne’s and Crohn’s disease linkages

SHEEP HEALTH ISSUES

Presenter
Presentation Notes
READ LISTFYI ONLY:Atypical scrapie: longer incubation, test results differ from “typical” scrapie, still a TSE: little known so farJohne’s Disease: Johnes Disease is caused by the Mycobacterium avium subspecies paratuberculosis (MAP) which is a small bacterium related to Mycobacterium avium (avian TB). The organism affects cattle, sheep, and goats by causing a chronic inflammation of the intestines.Crohn’s Disease is a human condition which is also characterized by a chronic inflammation of the intestines.



Lamb Production:
• Lamb industry largest downstream component of the value chain
• Consumers are end users with few packers/feeders at other end
• In between are breakers, further fabricators, wholesalers, food 

service purveyors

• Slaughter has
declined with
inventories

• Average live
weight of
slaughter
lambs has
increased

production

slaughter

ave. live weight

THE U.S. LAMB INDUSTRY

Presenter
Presentation Notes
The largest downstream component of the U.S. sheep industry supply chain is the lamb industry. Lamb consumers represent the end users of the lamb industry component of the supply chain. Ultimately, production is driven by consumer demand. Signals provided by consumers determine in large part how much lamb moves through market channels. At the other end of the lamb industry component of the supply chain are a relatively few number of feeders and packers who transform the live animals to meat and by-products.Between packers and consumers are breakers, further fabricators, wholesalers, retailers, and food service purveyors who transport and further transform the meat for sale to consumers.Even as inventories and slaughter has declined over the years, the average live weight of slaughter lambs has grown, particularly since the mid-1990s (from 104.6 lb in 1970 to around 140 lb in recent years).



Lamb Demand:
• Consumption has generally declined with production
• Since the mid1980s, consumption has stayed relatively stable 

despite declining production on the strength of growing imports
• Imports now represent half the total lamb supply

Consumption

Production

Imports

THE U.S. LAMB INDUSTRY

Presenter
Presentation Notes
-  Consumption has always been equal to or slightly above production due to imports.-  Buoyed by growing imports in recent years, however, consumption has stayed fairly steady despite a continuing decline in production.-  Between 1990 and 2006, imports of lamb grew from 41 million pounds, from about 10% of domestic lamb supply, to 190 million pounds, just  equal to domestic production and half the total domestic supply.-  Resilience of lamb consumption in the face of declining domestic production has arrested the slow decline in per capita consumption which has held steady at 1.1 lb to 1.2 lb at the retail level since the mid-1990s.-   Even so, as a share of total U.S. red meat consumption, lamb has dropped from over five percent in the 1930s to just under one percent since 2000.-  While these numbers accurately characterize historical changes in the U.S. lamb industry, the numbers mask the potentially industry-transforming changes currently in process such as the emergence of direct marketing, growth in ethnic demand, and other market forces creating some optimism about the future of the industry.



Major Accomplishments:
• New technologies to accurately assess carcass value

• Improved safety of lamb products

• Improvements in packaging and shelf life

• Improved product convenience at retail

• Additional uses of lamb and by-products

• Creation of American Lamb Board

• Growth of direct marketing

• Growth of organic lamb market

• Mandatory Price Reporting

• Livestock Risk Protection (LRP) – Lamb Insurance Policy

THE U.S. LAMB INDUSTRY

Presenter
Presentation Notes
Three categories of major accomplishments: (1) supply-side: the development of technological innovations designed to more accurately assess the value of carcasses, to improve food safety, to extend shelf life in the retail meat case, and to create more convenient products.(2) demand-side: The development of ways to stimulate demand such as centering attention on new uses of lamb products, product promotion and advertising through the creation of the American Lamb Board,  and direct  and niche marketing of lamb including organic lamb (3) Market information and price risk reduction through the establishment of the Mandatory Price Reporting Program  and the Livestock Risk Protection (LRP)-Lamb Insurance Policy  program.The LRP-Lamb Insurance Policy is a new price risk management tool that provides producers and feeders of lambs with the opportunity to insure lambs they own against unexpected price declines. Implemented in September 2007, the LRP policy provides coverage to lamb producers in 27 states .While this group may be familiar with many of the industry accomplishments on the production side, you may be less familiar with some of the accomplishments on the demand side.●  ALB . Establishment of ALB in 2002 to promote lamb is one of the most important self-help efforts ever undertaken by the lamb industry in an attempt to turn around the long-run decline of lamb consumption. Funds made available for promotion through a producer checkoff but are modest compared to other checkoff commodity organizations. But research has shown a high rate of return on the investment in promotion. ●  Direct Marketing. Many lamb producers are taking proactive approaches to selling their own products directly to customers and foodservice operators and bypassing traditional marketing channels. Lambs are sold live to customers and arrangements are made with a custom slaughter facility for processing and packaging. I’ll say more about this growing market segment later.●  Growth of the Organic Lamb Market. A number of sheep and lamb producers are converting to organic production systems. Rapid growth in 1997 to 2002 and less in recent years.  Organic lambs are raised in production systems that promote and enhance biodiversity and biological cycles and minimize the use of off-farm inputs. Lambs are raised without the use of antibiotics and growth hormone stimulants. 



Major Opportunities:
• Recent U.S. dollar depreciation

• Use of alternative marketing arrangements

• Lamb promotion

• Better positioning lamb in the meat market

• Large growth potential

• Emerging new lamb markets

THE U.S. LAMB INDUSTRY

Presenter
Presentation Notes
 Depreciation of U.S. Dollar: Following years of depreciating in their values against U.S. dollar, Aus and NZ currencies are currently appreciating against U.S. $ making imported lamb relatively more expensive relative to domestically-produced lamb.  AMAs:  Use of forward contracts and various  marketing agreements, as opposed to the use of cash transactions, may enable U.S. operations to more effectively compete with increasing foreign imports.  The use of such alternative marketing arrangements is one of the few risk-management tools available to operations given that no futures market exists for lambs.  Lamb Promotion: Lamb promotion has been effective but extremely underfunded. Given high measured ROI, increased promotion funding could have significant effect on demand.  Better Positioning of Lamb in the U.S. Meat Market: Opportunities exist to better position lamb vis-à-vis chief competitors with better understanding of the economic and demographic factors at work. Better knowledge of consumer sensitivity to changes in retail prices also could facilitate implementation of pricing strategies designed to increase revenue to retailers and packers in the lamb marketing chain.  Large Potential Market Expansion. Opportunities also are evident through ALB promotion programs to persuade consumers who have not consumed lamb previously to consume lamb for the first time. Nearly a third of all U.S. households have never eaten lamb at all.   Emergence of New Lamb Markets. The emergence of new markets for lamb products presents arguably the best opportunity for growth of the lamb industry. The growth in the number of Muslims who reside in the United States is one example. According to one recent study, Muslims are, on average, wealthier and better educated than the general population (The Economist, 2007). At the same time, non-traditional markets for lamb serving several ethnic groups appear to be growing rapidly which I will discuss in more detail later.



Major Challenges … on the production side :
• Need to improve competitive position of U.S. lamb production

• Need for a value-based grading system

THE U.S. LAMB INDUSTRY

Presenter
Presentation Notes
  Need to Improve the Competitive Position of Domestic Producers.  Demand for chilled lamb imports is highly price responsive so Australia and New Zealand exporters of chilled products can increase their revenues even if their prices are declining as the dollar depreciates. Given current open U.S. borders to lamb imports, U.S. producers will be challenged to increase their production efficiency and lower their costs in order to improve their competitive position in the domestic market.   Need for Value-Based Grading System: Developing a system that accurately assesses value on which packers and producers/feeders can agree and trust will be a major challenge. 



Major Challenges

THE U.S. LAMB INDUSTRY

… on the demand side :
• Lack of consistent, long-term retail prices series

• Measurement and reporting of actual lamb consumption

• Understanding other potential factors affecting lamb demand

• Increasing the presence of lamb in HRI/food service sector

• Better knowledge of lamb consumer demographics

• Research on lamb demand by specific cut

Presenter
Presentation Notes
 Lack of a Long-Standing Retail Price Series is major problem for both research on lamb demand and decision-making in the lamb industry.  Key need for effective analyses of lamb consumer behavior.  Measurement of  Lamb Consumption. We don’t really have data on how much lamb is consumed. USDA calculates the “demand” as the cold storage lamb stocks at the beginning of the year plus production plus imports minus ending stocks. Also, lamb demand data do not differentiate between American lamb and Aus/NZ lamb. Breaking out and reporting lamb consumption by country of origin is necessary to understand changes occurring in consumer lamb purchasing behavior. Consideration of Other Factors: While research on lamb demand has considered many factors (retail prices, income, seasonality, advertising). little research on effects of diet, health, and nutrition information on lamb consumer purchasing behavior. Also lacking is research on away-from-home consumer lamb purchasing behavior and demographic characteristics of lamb consumers.  Increasing the Presence of Lamb in the Food Service/HRI Sector.  Food service sector accounts for about 37% of domestic lamb volume and is growing. About 50% of US food dollars spent away from home.  Targeted marketing efforts aimed at the food service sector would likely prove effective . Improved Understanding of the Demographic Characteristics of Lamb Consumers. Little is known about who eats lamb and how that is changing.  Info needed so that product offerings can be tailored to meet the desires of consumers.  Research on the Demand for Specific Lamb Cuts . Little known about  retail demand for specific cuts such as legs, chops, shoulder cuts, racks, shanks, ground lamb, etc. 



A new venture in early stages of becoming 
an important U.S. agricultural industry

• Largest concentrations of dairy sheep operations 
found in two regions:

- Upper Midwest:
• NW Wisconsin
• East Central 

Minnesota

- NY and NE
• Central New York 
• Vermont
• New Hampshire
• Maine

THE U.S. DAIRY
SHEEP INDUSTRY



Major Accomplishments
• Industry development

• Increasing supply of sheep milk cheeses

• Formation of milk marketing cooperative

• Establishment of dairy sheep producer organization

THE U.S. DAIRY
SHEEP INDUSTRY

Presenter
Presentation Notes
Industry development.  Industry has developed from nothing in the early 1980s to a small but growing industry with potential for continued growth. Domestic sheep milk cheeses now available. Prior to the early 1980s, there were no domestic sheep milk cheeses available to U.S. consumers. Now, cheese cases in many specialty cheese stores and even stores of national grocery chains contain domestic sheep milk cheeses. This is due to the production of high quality milk by producers, the manufacture of high quality cheeses by processors, and the promotion of these cheeses by both national and state organizations. Formation of milk marketing cooperative. The Wisconsin Sheep Dairy Cooperative for producers in the upper U.S. Midwest is the only such marketing cooperative in the U.S.  Has served as a catalyst for the continued growth of the industry in the Upper Midwest.Dairy sheep producer organization established.  Dairy Sheep Association of North America (DSANA) established in 2002 to support the growing industry. DSANA provides information and conducts symposia.



Major Opportunities:

• Large domestic market for cheeses and yoghurts - over 98%  
currently served by imports

• “Eat locally” movement

• Viable option for small operations, or sideline operation for 
large operations

THE U.S. DAIRY
SHEEP INDUSTRY

Presenter
Presentation Notes
Large domestic market for sheep milk cheeses and yoghurts. The greatest opportunity for the dairy sheep industry is the increasing consumption of sheep milk cheese and yoghurts by U.S. consumers. Imports account for over 98% of domestic consumption and have increased by 30% over the last 20 years. “Eat Locally” movement. The growing movement among consumers to eat locally raised and produced products also should be good news for the domestic sheep milk industry.Viable option for small farms. Dairy sheep production as an agricultural enterprise is a viable alternative for small-scale farmers -  requires a relatively small amount of land, and sheep are small enough to be handled safely by most members of the family. 



THE U.S. DAIRY
SHEEP INDUSTRY

Major Challenges:

• No national genetic improvement program

• Limited research and extension support

• Limited marketing options for sheep milk

• Competition from lower-priced imported products

Presenter
Presentation Notes
No national genetic improvement program. There are no regional or national genetic improvement programs for dairy sheep traits in the United States. Annual increases in production achieved in most flocks over time have been a result of improved management and an increase in the percentage of dairy breeding in the ewe flock.  Desperate need as industry matures for proven sires with high estimates of genetic value for economically important traits. A national genetic improvement program for dairy sheep would be helpful.Limited research and extension support. There is limited research and extension support for dairy sheep production, sheep milk processing, and sheep milk product marketing.  Potential producers or processors in only a few states have access to much information or assistance in attempting to enter the industry.Few marketing options for sheep milk. While there appears to be a growing demand for sheep milk, the infrastructure is not in place throughout the United States to get the milk from the producers to the processors. Outside Wisconsin, potential producers are at a great disadvantage because there is no ready market for the milk they would like to produce. Their only option is to become a sheep milk producer and a farmstead cheese maker and marketer which requires substantial skill.  Competition from lower priced imported sheep milk cheeses. The lower price of imported sheep milk cheeses relative to domestic sheep milk cheeses remains a continual challenge. The domestic industry must compete with imported product by continuing to develop cheeses that are unique compared to imported cheeses, by producing higher quality cheeses or the perception of higher quality cheeses, and by capitalizing on the movement among consumers to eat more locally produced foods.



New and “Niche” Markets Are A Potentially 
Important Growth Area for the Industry

• Sheep for dairy

• Purebred flocks in shows

• Club lambs

• Specialty wools

• Hair sheep

• Ethnic markets

• Direct marketing

• “Locally produced” demand

ALTERNATIVE AND
EMERGING MARKETS

Presenter
Presentation Notes
Alternative and Emerging MarketsMuch of the recent development in the U.S. sheep industry can be attributed to the rise of alternative markets such as … READ LIST.



Development and Growth of Ethnic and 
Specialty Lamb Markets
• Sheep and lamb inventories are showing some growth in 

Eastern and Mid-Atlantic States and in the Midwest where 
alternative and emerging markets are particularly important.

• Increasing share of lightweight (50-88 lb) feeder lambs  
purchased for slaughter to meet demand from ethnic groups 
for lighter-weight, younger carcasses.

• Growing number of producers direct marketing to local friends, 
neighbors, restaurants, and local retail outlets.

• Organic lamb and specialty products marketed via the Internet 
or direct mail-order to meet demand in broader markets.

• Processors dedicating more plant capacity to process lamb for 
ethnic (e.g., halal) and specialized (e.g., organic) markets.

ALTERNATIVE AND
EMERGING MARKETS

Presenter
Presentation Notes
-  As I mentioned, sheep and lamb inventories are showing some growth in Eastern and Mid-Atlantic States and in the Midwest, where alternative and emerging markets are particularly important. -  An increasing share of lightweight (50-88 lb) feeder lambs  are being purchased for slaughter to meet demand from ethnic groups for lighter-weight, younger carcasses.-  The lambs moving to these emerging markets come directly from farms or from small slaughterhouses, especially during religious holidays (Muslim holidays and Christian and Orthodox Easter).-  BUT this growing segment of the industry is not captured in official USDA slaughter data.-  In addition to ethnic and religious lamb markets, specialized products such as organic and “locally grown” markets are on the rise. -  One piece of evidence that these markets are becoming more important is that  processors are dedicating more plant capacity to process lamb for ethnic (e.g., halal) markets and specialty (e.g., organic) markets



ALTERNATIVE AND
EMERGING MARKETS

Other Major Accomplishments:
• Development of specialty and high-end markets

• Emerging sheep milk products

• Growth of specialty wools market

• Introduction of exotic breeds to serve specialty and regional 
markets

• Continued support for club lambs

Presenter
Presentation Notes
Development of specialty and high-end markets. Some high-end restaurants and specialty meat retailers have begun sourcing whole carcasses, sometimes specifically sourcing quality live animals for custom slaughter, for animals meeting such conditions as sustainable production, “locally grown”, organic and related characteristics relevant to their own customers. An emerging market for sheep milk products. Already discussed.Growing market for specialized wool – including specialty wools for hand spinners, yarn and other naturally colored wools. Introduction and development of new breeds for specialty markets. New breeds are being introduced into the United States with specific characteristics for the farm operation or to meet specialty product markets.Continued support of club lambs. Club lambs continue to be popular through 4-H and similar organizations, enabling youth to experience raising and caring for animals, and competitive presentation at local fairs and exhibitions.



Major Opportunities:
• Growing the sheep milk market

• Hand spinning and weaving industry

• Engaging the traditional value chain in ethnic and niche markets

ALTERNATIVE AND
EMERGING MARKETS

Presenter
Presentation Notes
Continued growth and development of the sheep milk products market. .Already discussed. Growing cottage industry in hand spinning and weaving.  Already discussed.Developing access to emerging and alternative markets for the traditional sectors of the industry. The traditional ranch and farm flock sheep industry has had very limited engagement with or entry into the ethnic and religious markets.  Most of the market flow at this point is individual to individual or small business. The major packers and processors have concentrated their efforts on meeting the competition with other meats in the large footprint food chains. Gaining access to and serving the emerging and alternative markets for ethnic and religious groups, as well as organic meats could represent an important expansion opportunity for groups serving the traditional lamb value chain. 



Major Challenges:
• Immense lack of data, although anecdotal evidence is 

compelling

• Designing and capturing metrics on the alternative and 
emerging markets

• Barriers to growth in the organic market; “natural” lamb as 
an alternative?

• Marketing systems for specialty products

• Additional research and data needed on ethnic markets

• An integrated approach to research needs

ALTERNATIVE AND
EMERGING MARKETS

Presenter
Presentation Notes
Although these markets provide new opportunities to the U.S. sheep industry, there are still challenges to the expansion of alternative and emerging markets. The lack of information, product pathways, and regulatory systems, make it difficult to determine current and future market opportunities and to sustain growth.   Very little data or research is available on these markets.



• The traditional value chain will continue to adjust 
to the many forces for change in the industry and 
the world.

• These forces are honing and transforming the 
industry toward a potentially more efficient and 
competitive future.

• Signs of transition are already appearing: 
- Recent slowing of the long-term decline in inventories in many 

range sheep states and modest growth in many farm flock states
- Growth in direct marketing, emergence of the dairy sheep industry, 

growth of ethnic and organic markets.

• Emerging and alternative markets, albeit small 
today, showing strong apparent growth, but 
evidence remains anecdotal

SUMMARY

Presenter
Presentation Notes
Traditional sheep industry value chain will continue to see adjustments in response to the many of the forces for change in the industry – from globalization to the growing competition from other meat and fiber industries in the U.S. and abroad. All along the sheep supply chain, however, the various industries have made adjustments, invested in new technologies, and improved efficiency over the years.  The forces of change are honing and transforming the industry toward a potentially more efficient and competitive future. The signs of the transition taking place are already beginning to appear, such as the recent slowing of the long-term decline in inventories in many range sheep states and the modest growth in many farm flock states as documented in the report.  Other signs of the industry’s transition include the growth in direct marketing and the emergence of the dairy sheep industry.   although much of the evidence remains anecdotal.



Often described as an 
industry “in decline”, this 

report concludes that the U.S. 
sheep industry might be more 
appropriately referred to as 
an industry “in transition.”

SUMMARY

Presenter
Presentation Notes
Bottom line -- Although often described as an industry in decline, our report concludes that the U.S. sheep industry might be more appropriately referred to  as being in “transition.”The future survival of the industry will depend critically on the extent to which the industry transforms through recognizing  the challenges and embracing the available opportunities for growth and change and how it chooses to respond to the many challenges it continues to face. 
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offered us insights into a largely undocumented market
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