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Objectives

• Describe the application of the Tidal Model 
principles that the nurses’ utilize in their daily 
practice.

• Describe how the integration of a patient 
centered recovery model facilitated nurses’ 
assumption of their role as a full member of the 
interdisciplinary team.

•  The presenters have no conflicts of interest to disclose



Tidal Model 



The Tidal Model: Introduction

• An interdisciplinary mental health recovery model 

• Developed by Phil Barker & Poppy Buchanan-Barker 

• Considered a mid-range theory of nursing

• Individual represented by three - Self, World, Others

• Focus on embarking on own voyage of discovery

• Mental wellbeing depends on individual life experience

• Incorporates Ten Commitments



Scope of Curriculum 

• Prepare psychiatric mental health nurses to provide holistic 
person-centered care

• Foster self-management of person

• Promote recovery following principles of the Tidal Model

• Ensure consistent practice and clear articulation  the 
nurses’ role on the interdisciplinary team 

• Integration of professional practice model



Curriculum

• Title: Advanced Psychiatric Mental Health Nursing 
Curriculum: A Journey of Therapeutic Engagement

• Three-part series: Required attendance 

• Cohort model used

• A certificate and 18 CEU’s were awarded 

• Required attendance for Registered Nurses

• Practice based concept application



Program Content

Session 1

• The Need for Nursing

• Nursing Assessment in Practice

Session 2

• Scope of Therapeutic Nursing Practice

• Standardized Processes of Nursing Care

Session 3

• Nurse as Educator

• Nurse as Leader



Qualitative Research Study

• A qualitative interpretive descriptive design used for data 

gathering and analysis

• Institutional Review Board Approval 

• Moderator and Co-Moderator led focus groups 

• Reflection on five key questions

• Audiotaped focus groups

• 12 Focus Groups with 27 participants

• Transcribed audiotapes



Focus Groups: Interview Guide

• Describe your experience in the Advanced Psychiatric 
Mental Health Nursing Curriculum at Linden Oaks Hospital.

• What has been the impact of the Advanced Psychiatric 
Mental Health Nursing Curriculum on your role as a 
psychiatric nurse? 

‒ How has it impacted your knowledge?

‒ How has it impacted your confidence level?

‒ How has it impacted your self efficacy as a psychiatric 
nurse? 



Focus Groups: Interview Guide

• How has your patient care changed since participating in 
the Advanced Psychiatric Mental Health Nursing 
Curriculum?   

‒ Share an example?

• How would you define the Tidal Model?

‒ What are some examples of the Tidal Model in your 
daily role as a nurse?

• Describe the barriers you have experienced in trying to 
implement the Tidal Model in your nursing practice. 



Data Analysis 

• Constant comparative method of analysis employed

• Two consistent research team members led focus groups

• Important key words or phrases identified by two 
independent nurse researchers

• Nurse researchers met to achieve consensus of themes

• Theme Development established

• 4 Themes identified



1. Curriculum Validated Psychiatric Mental 
Health Nurse Role/Self Actualizing

• Learning experience and enjoyed collegial atmosphere 
with nurse colleagues

• Empowered nurses to advocate for their patients

• Confidence building of self and skills

• Validated what psychiatric nurses already do

• Expanded the nurses’ toolkit



2. Curriculum Supports Work as a Psychiatric 
Nurse in a Therapeutic Fashion

• Focus on individual holistic patient centered care across 
the continuum

• Provided a framework/common language for what 
psychiatric nurses do

• Resulted in improved interpersonal communication 
(patients, families, staff)

• Evidence of recovery focus and using the 10 
Commitments

• Caring “with” instead of Caring “for”



3. Integration of the Tidal Model into Practice 
Presents Challenges

• Limited updates regarding the Tidal Model communicated 
to nursing

• Lack of time to implement the Tidal Model due to the unit 
activity

• Limited champions

• Current documentation practices and treatment planning 
not reflective of the Tidal Model

• Stigma of Mental Illness continues to be pervasive 



4. Next Steps for Sustaining and Moving 
Forward with the Tidal Model

• Suggest ongoing refreshers keeping the Tidal Model alive

• Need to incorporate the multidisciplinary team members 
and get them on the same page with the nurses

• Explore further implementation of the Tidal Model in the 
unique settings of inpatient and outpatient care

• Discover the Impact of the Tidal Model from a patient 
perspective



Next Steps and Future Implications

• Interdisciplinary curriculum development

• Content reflective of role specific elements

• Care management using a person centered approach

• Adapt documentation to reflect new practices

• Philosophy of caring with instead of caring for patients

• Empowerment and increased self-efficacy of nurses 

• Integrative approach across the continuum of care 

• Collaborative care practices  



Conclusions

• Questions?

• Thank you!
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