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+ 
Purpose 

Developed as an integral part of a research 

study conducted to explore the influence of 

mentoring on career satisfaction of registered 

nurses.  

A review of the literature revealed no available 

measure of career satisfaction.  

Most instruments available measured job (not 

career) satisfaction. 



+ 
Career Satisfaction: Defined 

The contentment that a nurse feels as a 
professional; frequently perceived in terms of 
intrinsic and extrinsic rewards; for nurses, 
intrinsic rewards, such as: autonomy, 
professional status and human interactions are 
ranked as most desirable. Career satisfaction 
concerns a nurse’s feeling about the career 
choice of nursing. 

 

(Mariani, 2007; Prothera, Marshall & Fosbinder, 1999; Shaver & 
Lacey, 2003) 

 



+ 
Methods 

The MNCSS is a semantic differential of 

16-opposite adjectives scales 

Participants rate their feelings about their 

nursing career on a 7-point scale from 

strongly disagree (1) to strongly agree (7)  

Based on a pilot study and 3 major studies 

using the MNCSS  

Validity, reliability, and exploratory factor 

analysis (FA) were done to explore the 

internal structure of the instrument 



+ Semantic Differential Scale 

Three components 

 Concept to be rated in terms of attitudinal properties 

 Opposite adjectives to anchor the scales 

 Series of 5- to 9-point scales (7 optimal) 

 

Resulting scales are converted to numerical 

values ( 1 - 7) then evaluated statistically 



+ Mariani Nursing Career 

Satisfaction Scale (MNCSS) 
MY NURSING CAREER 

 Taking into consideration your overall career in nursing, 

use the following scale to rate how you feel about your 

nursing career. Place an (X) at the place on the scale 

that most accurately represents your feeling about your 

nursing career. 

        Satisfied      :___:___:___:___:___:___:___:    Dissatisfied 

     Pessimistic  :___:___:___:___:___:___:___:  Optimistic 

         Stimulated   :___:___:___:___:___:___:___:  Bored 



+ 
Results 

The newly developed instrument had a 

content validity index of .84  

The 3 additional major studies using the 

MNCSS yielded Cronbach’s alpha internal 

consistency reliabilities of .93 to .96 across 

the studies.  

Exploratory factor analysis (N = 496) revealed 

a univocal instrument with one factor that 

explains 57.8% of the variance in career 

satisfaction scores.  



+ 
Discussion of Findings 

The MNCSS has 16 opposite adjective pairs 

that subjects rate to reflect their satisfaction 

with their nursing career with a possible range 

of scores from 16 to 112 (midpoint 64) 

For the total sample (N = 496) 

 Overall mean for career satisfaction scores was 91.67 

(SD  15.33)  

 Range of means for the three studies was 89.05 to 

94.36 



+ 
Factor Analysis 

Helps reduce variables into a smaller numbers 

of factors  

Useful in identifying dimensions of variables 

The MNCSS factor analysis yielded a 

unidimensional instrument 

 The single factor that measured career satisfaction 

accounted for 58% or variance in scores 

The Cronbach’s alpha internal consistency 

reliability coefficient was .95 (N = 496)  



+ 
Additional Analyses 

Inter-correlations of the 16 scales 

Ranged from .33 to .85 

Adjective pairs 

Moderately related 

Make unique contributions to the total instrument 

Two scales had inter-correlations above .80 

These two adjective pairs may be somewhat 

redundant in evaluating career satisfaction 

 The MNCSS is only a 16-item instrument; 

therefore, all items were retained at this time.  

 



+ 
Conclusions 

Psychometric testing of the MNCSS revealed 

a valid and reliable instrument for measuring 

career satisfaction 

 

Factor analysis of the aggregated data from 

three studies revealed a unidimensional 

instrument that measures RNs’ evaluation of 

their career satisfaction  

 



+ 
Additional Information 

Please email me at Bette.Mariani@villanova.edu 

for: 

Permission to use the MNCSS 

More detailed information on the instrument 

development or psychometric testing 

A complete list of references 
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