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Cattle genotypes and adoption of new feeding technology are necessary for improving beef cattle 
production and managing efficiently beef production costs. A study was conducted to determine the 
effects of cattle genotypes and levels of concentrate supplements on cost effectiveness of feedlot beef 
production in a Complete Randomized Block Design in 3×4 factorial arrangements with 4 replications. 
Feeds were urea-treated rice straw (UTRS: 4%, w/w) and concentrates made from decorticated 
cottonseed cake (66%) and maize bran (34%). The experimental animals were Ankole (A×A: n=16), 
Ankole × Friesian (A×F: n=16) and Ankole × Sahiwal (A×S: n=16) steers. Proxy indicators used to 
determine profitability and likelihood of economic viability were Initial and Final values of carcass 
existing abattoir price (RwF 1800/kg beef); Break-even scenarios using What-if Analysis in Excel, 2010; 
and Gross Margin (GM). Results suggested that cost effectiveness of feedlot beef did not differ (p>0.05) 
by genotype; but they differed (p<0.05) by diets. It is concluded that beef feedlots using UTRS was 
marginally economical at 500 g/day of concentrate supplements. A policy incentive to reduce 
Breakeven Price (BEP) is suggested. A confirmatory study using actual slaughters is recommended.  
 
Key words: Feedlot beef production, cattle genotype, gross margin, what-if analysis. 

 
 
INTRODUCTION 
 
The annual per capita consumption of meat in Rwanda 
has been increasing by approximately 8% between 2005 
and 2010 (NISR, 2011). Beside, poultry, pigs and fish 
consumption has also been increasing. However, beef is 
still the most important meat in Rwanda (MINAGRI, 
2012). A recent study has indicated that in response to 
population and increasing per capita consumption, 
change breed composition the national cattle herds’ size 
will have to increase from the current estimate of 
approximately  1.1  million  (FAO,  2015)

  
to  more  than  2 

million heads by 2020. However, due to expansion of 
arable agriculture, the availability of conventional grazing 
land for fodder is steadily getting exhausted and 
alternative feed resources are necessary. Despite their 
fibrous nature, cereal straws and agro-industrial by 
products are ubiquitous biomass that have been used 
and perceived to be cheap sources of the feed for 
ruminant livestock. In developing countries, urea 
treatment is perceived to be the most appropriated 
treatment  method   for   quality   improvement  of  fibrous 
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Table 1. Price of items used in the straw based beef feedlot. 
 

Item Source Unit Price (RwF) 

Rice straw  Cooperative kg 100 

Maize bran  Open market kg 120 

Cotton seed cake Open market kg 400 

Urea Open market kg 450 

Initial carcass price Farm gate price kg 800 

Final carcass price  Abattoir kg 1800 
 

RwF, 1$= 750 RwF. 
 
 
 

Table 2. Composition and final price of product used in the straw-based beef feedlot. 
 

Treatment 
Composition  Cost 

FP 
RS MB dCSC Urea  RS MB dCSC Urea 

UTRS 0 0.96 0 0 0.04  0 0 0 18 18 

Concentrate 0.5 0 0.66 0.34 0  0 40.2 66 0 106.2 

Concentrate  1 0 0.66 0.34 0  0 80.4 132 0 212.4 

Concentrate  2 0 0.66 0.34 0  0 160.8 264 0 424.8 
 

UTRS=urea treated rice straw, RS=rice straw, MB=maize bran, dCSC = decorticated cottonseed cake, FP=final price 
 
 
 

materials (Wanapat et al., 2013). Experience in India has 
revealed that adoption urea treated straw technology 
among dairy farm holdings was subjected to availability of 
fodder, cost effectiveness of inputs for straw treatment, 
price incentives of products and the economy scale 
associated with the unit of production (Chander, 2010) 
and as well as organizational capacity of extension 
service delivery (Walli, 2010). In Rwanda, Crop 
Intensification Program (CIP) and the cooperative 
paradigm for development provides the organizational 
premise for extensions service and the economy of scale 
for success in straw based feedlots. The existing land 
pressure and policy support for crop-livestock integration 
leaves cost-effectiveness as the major key information 
required to promote straw-based feedlots for crop-
livestock integration. Therefore, the objective of this study 
was to determine effects of cattle genotypes and levels of 
concentrate supplements on cost effectiveness of feedlot 
beef production using urea-treated rice straw (UTRS). 
 
 
MATERIALS AND METHODS 
 
Location, animals and feeds 
 
The study was carried out at Rwanda Agriculture Board, Songa 
Research Station in Southern Province of Rwanda (02° 25' 255''S, 
029° 48' 004''E). The station is located in the mid-altitude zone 
(1471 m asl) with an average annual temperature of 25.5°C; an 
average annual rainfall of 1087 mm and relative humidity of 77%. 
Rice, maize and cassava are the major crops cultivated in the area. 
The animals were steers of three cattle genotypes viz: purebred 
Ankole (A×A), Ankole × Friesian (A×F) and Ankole × Sahiwal (A×S) 
steers. The feeds were UTRS (4%, w/w) and concentrates made 
from decorticated cottonseed cake (dCSC) (66%)  and  maize  bran  

(MB) (34%). 

 
 
Use of proxy indicators 
 
Proxy indicators were used to determine enterprise profitability and 
likelihood of economic viability. The GM analysis was used to 
estimate enterprise profitability. Net Present Value (NPV) and 
Internal Rate of Return (IRR) were used to estimate the likelihood of 
economic viability. The cost of the feed was computed from the 
price of items (Table 1) and the composition of feed ingredients 
(Table 2). 

Daily cost of feed per steer was the product of final price and 
daily intake. Total feed cost over 90 days of feeding was cumulative 
sum of daily feed cost per steer. Purchase cost of the steers was 
taken as the farm gate price of carcass at the beginning of the trial. 
Revenue at the beginning was the product of abattoir price and 
estimate of carcass weight. Carcass weight was the product of live 
weight and dressing percentage. The dressing percentage was 
adapted from similar study using the similar breeds (Asizua, 2010) 
because procurement protocol did not allow for slaughter of the 
steers (Table 3). 

Total cost of production was the sum of cost of carcass at the 
beginning of the feeding trial and cumulative cost of feed per steer. 
GM was the difference between carcass value at 90 days and 
carcass value at the beginning of the feeding trial. What-if Analysis 
(Microsoft Excel, 2010) was used to estimate Breakeven Cost 
(BEC) at existing price; Breakeven Price (BEP) at existing cost; and 
competitive cost of production. Competitive cost was the highest 
cost, below which the price of beef could be reduced below the 
current price without incurring losses. The GM associated with 
these costs and prices were also recorded. 

 
 
Data analysis 
 
Data entry was done using Microsoft Excel and the analysis of data 
was  done  by  Statistical  Analysis  Software  (SAS)  version   9.00. 
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Table 3. Dressing percent of steers feed different levels of 
concentrate supplements. 
 

Level of supplement (g/day) Dressing percentage 

0 49 

500 58 

1000 60 

2000 63 
 

Adapted from Asizua (2010). 

 
 
 

RESULTS  
 

Weights and value of carcass 
 

The initial weight (IWT) did not differ (p>0.05) by 
genotype. The final weight (FWT) at slaughter differed by 
genotypes (p<0.05) and levels of supplement (p<0.05). 
The interaction effect was not significant (p>0.05). The 
FWT were higher (p<0.05) in A×A and A×S than A×F 
steers. They were also higher in steers fed UTRS with 
500 g/day (p<0.05), 1000 g/day (p<0.001) and 2000 
g/day (p<0.001) of concentrate. The weights did not differ 
(p>0.05) among steers fed UTRS with concentrate (Table 
5). 
 
  

Carcass weight  
 

Estimates of carcass weight (ECW) differed by genotype 
(p<0.05) and highly across dietary treatments (p<0.0001) 
without significant interaction effect (p>0.05). The ECW 
was higher (p<0.05) in A×A and A×S than in A×F steers. 
It was lower in steers fed UTRS without supplements 
than in those fed 500 g/day (p<0.001); 1000 g/day 
(p<0.0001) and 2000 g/day (p<0.0001) of concentrates. 
The weight did not differ between steers fed 2000 and 
1000 g/day of concentrates and between steers fed 1000 
and 500 g/day of concentrate (Table 5). The interaction 
effect was not significant (Table 5). 
 
 

Initial value and final value of carcass 
 

The initial value (INV) of the carcass differed (p<0.05) 
only by genotype of steers. It was higher (p<0.01) in A×A 
and tended also to be higher (p=0.0673) in A×S than in 
A×F steers (Table 5). Linear, quadratic and cubic trends 
were not significant. The final value of carcass (FNV) 
differed (p<0.05) by genotype of steers. The FNV were 
higher in A×S and A×A than A×F steers. Linear, quadratic 
and cubic trends were significant. 
 
 

Feed and total costs 
 

Feed cost differed by genotype (p<0.01) and levels of 
concentrate supplements (p<0.0001). The effect of 
supplement had a strong tendency to vary (p=0.0569)  by 

 
 
 
 
genotype. The cost was higher in A×S than in A×A and 
A×F steers. All levels of concentrate supplement 
increased feed cost in all steers significantly (p<0.0001) 
with strong linear and curvilinear trends (Table 6). 

Successive levels increased cost above the previous 
level quite significantly (p<0.0001). The cost did not differ 
(p>0.05) across genotypes when UTRS was fed without 
supplement or UTRS with 500 g/day concentrates. At 
1000 g/day, the cost of feeding was higher (p<0.05) in 
A×S than in A×A steers and tended to exceed (p=0.0689) 
feed costs in A×F steers. 

The tendency for significance of interaction effect was 
associated with difference in costs at 1000 and 2000 g 
levels of supplementation. Cost did not differ (p>0.05) 
across genotypes when steers were fed either UTRS 
without supplements, or UTRS with 500 g/day 
supplements. At 1000 g/day of concentrate allowance, 
cost of feed was higher (p<0.05) in A×S than in A×A and 
tended to be higher (p=0.689) than in A×F steers as well 
(Table 6). 

Total cost differed by genotype (p<0.05) and levels of 
concentrates offered (p<0.0001). The effects of 
supplementation were not depended (p>0.05) on 
genotype. The prices were lower with steers fed UTRS 
with 1000 g/day (p<0.05) and UTRS with 500 g/day 
(p<0.001) of concentrate than steers fed UTRS without 
supplement; or UTRS with 2000 g/day of concentrate 
(Table 7). Investments in purchasing and fattening the 
steers on UTRS without supplements were lower when 
the steers were fattened on UTRS without supplements 
than when they were fattened on UTRS with 500 g/day 
concentrate (p<0.01) and 1000 or 2000 g/day 
concentrates (p<0.0001). The trends of these differences 
were highly linear and curvilinear (p<0.0001; Table 6). 
The highest and lowest TC were recorded when the 
steers were fattened on UTRS with 2000 g/day 
concentrates and UTRS without supplements 
respectively. The costs did not differ (p>0.05) in steers 
fed UTRS with 500 and 1000 g/day (Table 6). 
 
 

Break-even price at experimental cost  
 

What-if analysis revealed that the prices of beef would be 
cost effective at the experimental cost and did not differ 
(p>0.05) by genotype; but they differed (p<0.05) by 
dietary treatment. However, there was a tendency for the 
BEP to be higher (p=0.0871) with A×F than with A×A 
steers. Despite lack of interaction, the BEP was 
significantly lower with A×A steers fed UTRS with 500 
g/day of concentrates than with A×A steers fed UTRS 
without supplement (Table 7). Otherwise, there were 
significant differences (P<0.05) across genotype at all 
levels of supplementation with concentrates. 
 
 

Minimum cost at break-even price 
 

Dietary   treatments   highly  influenced   (p<0.0001)    the 



Mutabazi et al.         169 
 
 
 

Table 4. Weights (kg) and values (Rwanda Franc) of Ankole, Ankole×Friesian and Ankole×Sahiwal steers fed urea treated rice straw with varying levels of concentrate supplements. 
 

Parameter 
Genotypes 

 
Supplement levels 

 
Trends 

A×A A×F A×S SEM 
 

0 500 1000 2000 SEM 
 

Lin Quad Cub 

IWT 164.8 163.7 145.8 8.30 
 

150.9 160.6 158.4 162.5 23.5 
 

ns ns ns 

FWT 198.9
a
 169.8

b
 200.3

a
 8.96 

 
159.4

b
 193.0

a
 201.1

a
 205.2

a
 10.34 

 
* * * 

WTG 28.8 33.3 39.9 4.30 
 

25.7 45.3 38.2 33.6 5.70 
 

ns ns ns 

ECW 115.2
a
 98.5

b
 116.2

a
 5.18 

 
78.1

c
 111.9

b
 120.7

ab
 129.3

a
 5.98 

 
** ** ** 

INV 141,534 115,303 132,379 6,401 
 

126,911 132,543 133,858 125,641 7,391 
 

ns ns ns 

FNV 207,402
a
 177,344

b
 209,199

a
 9,326 

 
140,606

c
 201,492

b
 217,170

ab
 232,659

a
 10,769 

 
* * * 

 
abc

Means with different superscripts within a row are significantly different (p<0.05); *P<0.01; **p<0.001; ns-not significant (p>0.05); SEM-standard error mean; FWT=final weight; ECW= 
estimates of carcass weight; INV=initial value (Rwanda Francs); FNV= final value; WTG= weight gain; A×A=purebred Ankole; A×F=Ankole×Friesian crossbred; A×S=Ankole×Sahiwal 
crossbred; Lin=linear; Quad=quadratic; Cub=cubic. 

 
 
 

Table 5. Interaction effects of genotype on levels of concentrate supplements on live and carcass weights of Ankole, Ankole×Friesian, and Ankole ×Sahiwal steers feed urea treated 
rice straw with varying levels (0, 500, 1000 and 2000g/day) of concentrates. 
 

Parameter 
A×A  A×F  A×S  P-Value 

0 500 1000 2000  0 500 1000 2000  0 500 1000 2000  G CI G×CI 

IWT 160.4 152.9 176.9 169.0  160.4 167.3 164.6 153.4  122.8 161.5 133.7 165.3  ns ns Ns 

FWT 173 200 210 214  140 176 180 184  166 203 214 218  * * Ns 

WTG 16.6 32.6 18.9 47  32.6 52.8 42.9 25.1  28.0 50.5 52.7 28.6  ns ns Ns 

ECW 85 116 126 135  68 102 108 116  81 118 128 137  * *** Ns 

INV 138,586 135,490 147,458 144,602  109,582 123,862 123,114 104,652  132,566 138,278 131,002 127,670  * ns Ns 

FNV 152,145 208,1539 226,530 242,393  123,260 183744 194,860 208,514  146,412 212,193 231,120 247,070  * *** Ns 
 

*p<0.01; ***p<0.0001; ns-not significant (p>0.05); FWT=final weight (kg); ECW=estimates of carcass weight; INV=initial value of carcass (RwF); FNV=final weight; WTG=weight gain; 
A×A=purebred Ankole; A×F=Ankole×Friesian crossbred; A×S=Ankole×Sahiwal crossbred; CI=concentrate inclusion; G= genotype. 

 
 
 

minimum cost at BEP. Steers did not differ 
(p>0.05), but strongly tended to affect (P=0.0681) 
the minimum cost at BEP. This tendency was 
associated with higher (p<0.05) minimum cost 
associated with A×S than A×F steers and a very 
strong tendency for minimum cost associated with 
A×A steers to be higher (p=0.0604) than minimum 
cost associated with A×F steers (Table 7). The 
cost associated with steers fed UTRS without 
supplement was lower than the cost associated 
with  steers   fed  500  g/day  (p<0.05), 1000 g/day 

(p<0.001) and 2000 g/day (p<0.0001). The cost 
associated with steers fed UTRS with 500 g/day 
of supplement was lower than costs associated 
with steers fed UTRS 2000 g/day (p<0.001); but it 
was not significantly lower (p>0.05) than cost 
associated with steers fed UTRS with 1000 g/day. 
The cost associated with UTRS supplemented 
with 2000 g/day was higher but significantly than 
cost associated with UTRS steers fed with 1000 
g/day concentrates (p>0.05). Although, there was 
not significant interaction effect,  Table  7  showed 

that all levels of supplementation in A×F and A×S 
steers was associated with significant increase of 
minimum cost above respective steers fed UTRS 
without supplement. In A×A steers, feeding UTRS 
with 500 g/day concentrate increased (p>0.05) 
minimum cost significantly. 

 
 
Maximum cost at break-even price 
 

Dietary  treatments  highly   affected   (p < 0.0001) 
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Table 6. Costs and prices associated with the production of beef using Ankole, Ankole×Sahiwal and Ankole×Friesian steers fed urea treated rice straw with varying levels of 
concentrate supplements. 
 

Parameter 
Genotypes  Supplement levels  Trends 

A×A A×F A×S SEM  0 500 1000 2000 SEM  Lin Quad Cub 

FC 73,891b 74,417b 80,467a 1,475  29,178d 63,848c 78,859b 133,148a 1,704  *** *** *** 

TC 215,425a 189,720b 212,846a 7,572  156,089c 196,391b 212,717b 258,789a 8,743  *** *** *** 

BEP 1,869 2,019 1,913 60.0  2,058 1,783 1,858 2,033 70.0  ns ns ns 

C min 206,375a 184,563a 209,375a 7,957  153,583c 192,583b 207,000b 247,250a 9,188  *** *** *** 

C max 217,188a 193,375a 220,313a 8,435  160,500c 203,167b 217,917b 259,583a 9,740  *** *** *** 

BEC1800 212,063a 184,563a 209,063a 9,314  150,417c 208,750b 216,667ab 231,750a 12,419  ** ** ** 

C  threshold 201,313a 175,313a 198,250 8,775  142,917b 198,167a 205,583a 219,833a 11,700  ** ** ** 
 
abcd

Means with different superscripts within a row are significantly different (P<0.05); **P<0.001; ***P<0.0001; ns-not significant (P>0.05); FC= feed costs;TC=total cost; BEP=Breakeven 
price;C min=Minimum cost at breakeven price;C max=Maximum cost at breakeven price;BEC1800=breakeven cost at RFW1800/kg of beef; Cthreshold=cost at turning point for the next 
competitive price, A×A=purebred Ankole; A×F=Ankole×Friesian; A×S=Ankole×Sahiwal; Lin=linear; Quad=quadratic; Cub=cubic. 

 
 
 

Table 7. Interaction effects of genotype by concentrate levels in Ankole, Ankole×Friesian and Ankole×Sahiwal steers feed urea treated rice straw with varying levels of concentrate 
supplement. 
 

Parameter  
A×A  A×F  A×S  P-Value 

0 500 1000 2000  0 500 1000 2000  0 500 1000 2000  G CI G×CI 

FC 32,995 61,369 74,940 126,259  26,013 63,810 76,907 130,940  28,526 66,365 84,732 142,245  ** *** ns 

TC 171581 196859 222398 270861  135595 187672 200021 235592  161092 204643 215734 269915  * *** ns 

BEP 2,075 1,600 1,825 1,975  2,050 1,900 2,025 2,100  2,050 1,850 1,725 2,025  ns * ns 

Min cost BEP 168,250 189,750 217,000 250,500  133,000 180,500 194,000 230,750  159,500 207,500 210,000 260,500  ns *** ns 

Max cost BEP 175,750 201,500 228,500 263,000  139,000 189,750 203,750 241,000  166,750 218,250 221,500 274,750  ns *** ns 

BEC1800  151,750 229,750 226,000 240,750  153,500 183,500 193,500 207,750  146,000 213,000 230,500 246,750  ns *** ns 

Pct 144,250 218,250 214,500 228,250  146,000 174,250 183,500 197,500  138,500 202,000 218,750 233,750  ns *** ns 
 

*p<0.01; ** p<0.001;***p<0.0001; ns-not significant (p>0.05); BEC= break-even cost; BEC1800 = break-even cost at RwF 1800/kg of beef; Max=Maximum; Min-=minimum; FC= feed cost; 
TC=total cost; BEP= break-even price; Pct=Competitive threshold price, A×A=purebred Ankole; A×F=Ankole×Friesian crossbred; A×S=Ankole×Sahiwal crossbred; Lin=linear; Quad=quadratic; 
Cub=cubic; CI=concentrate inclusion; G=genotype. 

 
 
 
maximum tolerable cost of feedlotting at BEP. The 
price tended to differ (p=0.0597) across genotypes 
without a significant (p>0.05) interaction effect. 
The tendency in genotype effect was associated 
with a significantly higher maximum cost of 
production associated with  A×S than  A×F  steers 

(p<0.05) and a tendency of the maximum cost in 
A×A to be higher than in A×F steers (p=0.0597). 
The cost associated with UTRS without 
supplements was lower than the cost associated 
with UTRS plus 500 g/day concentrate   (p<0.01);   
UTRS  with 1000 g/day concentrate (p<0.001) and 

UTRS with 2000 g/day (p<0.0001). The cost 
associated with 2000 g/day concentrate was 
higher than the cost associated with 1000g/ 
concentrate (p<0.01); and 500 g/day concentrate 
(p<0.001). There was no difference (p>0.05)   
between    maximum     cost   at    BEP associated 



 
 
 
 
with 500 and 1000 g/day dietary treatments. 
 
 

Break-even cost at current price of beef (RwF 1800) 
 

BEC at RwF 1800 kg
-1

 of beef were highly depended 
(p<0.001) on dietary treatment and not steers (p>0.05). 
However, there was a tendency for the cost to be high 
with A×A steers than A×F steers (p=0.0572). It also 
tended to be higher (p=0.0885) in A×S than in A×F 
steers. The costs were higher in steers fed UTRS with 
supplements than in those fed UTRS without 
supplements (Table 7). The cost did not differ (p>0.05) at 
the same level of concentrates across steers (Table 8). 
 
 

Threshold cost at current price of beef (RwF 1800) 
 

The threshold cost was the cost below which the farmer 
could reduce the price of beef that could be gain a 
competitive edge in the existing market. This cost was 
highly influenced (p<0.001) by the dietary level of 
concentrate supplements and steers and the interaction 
with dietary treatments did not have significant (p>0.05) 
effect. However, there were tendencies for threshold cost 
to differ between A×A and A×F (p=0.0564) and A×S and 
A×F (p=0.0904) steers. The threshold costs were lower in 
UTRS than in UTRS with 500 g/day concentrate (p<0.01), 
1000/day concentrate (p<0.001) and 2000 g/day 
concentrate (p<0.0001). The threshold price did not differ 
(p>0.05) in diets with concentrate supplements (Table 8). 
 
  

Gross margins at experimental cost 
 

Levels of concentrate supplements was the only factor 
that significantly influenced (p<0.0001) margins that 
would be realized from carcass sales under the 
experimental conditions of the trial. GM did not differ 
(p>0.05) among steers and neither were the effects of 
levels of concentrates dependent on the steers. Mean 
GM were negative across all genotype of steers. 
However, the GM values were not significantly different 
(p>0.05) from zero except in A×F steers (p<0.01). Gross 
margin values were negative in steers fed on UTRS 
without supplements and in those fed on UTRS with 2000 
g/day. At other levels (500 and 1000 g/day), GM values 
were positive but not significantly different (p>0.05) from 
zero (Table 9). 
 
 

Gross margin at breakeven price 
 

GM at BEP depended on dietary treatment (p<0.05) and 
not (p>0.05) on genotype of steers. At 0, 1000, and 2000 
g/day supplement the GM at BEP did not differ (p>0.05) 
significantly (Table 10). Despite lack of significant 
interaction, the GM was higher (p<0.05) in A×A steers fed 
UTRS with 500 g/day concentrate than in A×S steers on 
the same dietary treatments (Table 10). 
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Gross margin at minimum cost at break-even price 
 

Levels of concentrate supplementation highly affected 
(p<0.001) the GM that would be realized at minimum cost 
at BEP. This effect applied across all genotype of steers 
because the interaction effects were not different; and the 
GM did not differ (p>0.05) among genotypes. 
Nevertheless, the GM associated with A×S steers were 
higher (p<0.05) than the GM associated with A×F steers.  

The UTRS without supplements had lower GM at 
minimum cost for the BEP than UTRS with 500 g/day 
concentrate (p<0.05); UTRS with 1000 g/day concentrate 
(p>0.01) and UTRS with 2000 g/day concentrate 
(p<0.0001). This GM did not differ (p>0.05) between 
UTRS with 500 g/day concentrate and UTRS with 1000 
g/day concentrate; and between 1,000 and 2000 g/day 
concentrate.  It tended to be higher (p=0.0731) in UTRS 
with 2,000 g/day concentrate than UTRS with 500 g/day 
concentrate. 

 
 
Gross margin at maximum cost at break-even price 

 
GM at maximum cost for BEP did not differ (p>0.05) by 
cattle genotype and dietary treatment levels. The GM 
was not significantly greater (p>0.05) than zero in A×A 
steers but it tended to be significantly greater (p=0.0907) 
than zero in A×F and it was significantly greater (p<0.01) 
than zero in A×S steers. Across dietary treatments the 
GM tended to be higher (p=0.0963) in UTRS plus 2,000 
than 500 g/day concentrate feeding. 
 
 
Break-even cost and margin at current abattoir price 
of beef 
 
Levels of concentrate offer affected (p<0.001) the BEC at 
the prevailing abattoir price of beef. However, there was 
a strong tendency for the cost to be higher (p=0.0885) in 
A×S than in A×F steers. The BEC was lower in UTRS 
rations than in UTRS+500 g/day (p<0.01), UTRS+1000 
g/day (p<0.001) and UTRS+2000 g/day (p<0.0001). The 
cost did not differ (p>0.05) among dietary treatments with 
concentrate supplements. The GM associated with the 
BEC at current price of beef was not affected (p>0.05) by 
cattle genotypes and dietary treatments. The GM for cost 
for competitive price adjustment were not dependent 
(p>0.05) on genotype of steers. However, they strongly 
tended to be higher in A×A (p=0.0657) and A×S steers 
(p=0.0698) than in A×F steers (Table 4). They differed 
highly significantly (p<0.001) with levels of concentrates. 
The GM in steers fed UTRS with 2,000 g/day (p<0.0001), 
1,000 g/day (p<0.001) and 500 g/day (p<0.01) were 
higher than the GM in steers fed UTRS without 
supplement. But the GM did not differ (p>0.05) among 
steers fed UTRS with supplements (Table 10). They were 
highly influenced (p<0.001) by dietary treatment. 
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Table 8. Interaction effects of diet on Ankole, Ankole×Friesian and Ankole×Sahiwal steers fed UTRS with varying levels of concentrate supplements 
 

Parameter  
A×A 

 
A×F 

 
A×S  Trends 

0 500 1000 2000 
 

0 500 1000 2000 
 

0 500 1000 2000  Lin Quad 

FC 32,995 61,369 74,940 126,259 
 

26,013 63,810 76,907 130,940 
 

28,526 66,365 84,732 142,245  ** *** 

BEP 2,075 1,600 1,825 1,975 
 

2,050 1,900 2,025 2,100 
 

2,050 1,850 1,725 2,025  ns * 

MinCBEP 168,250 189,750 217,000 250,500 
 

133,000 180,500 194,000 230,750 
 

159,500 207,500 210,000 260,500  ns *** 

MaxCBEP 175,750 201,500 228,500 263,000 
 

139,000 189,750 203,750 241,000 
 

166,750 218,250 221,500 274,750  ns *** 

BEC1800 151,750 229,750 226,000 240,750 
 

153,500 183,500 193,500 207,750 
 

146,000 213,000 230,500 246,750  ns *** 

Pct  144,250 218,250 214,500 228,250 
 

146,000 174,250 183,500 197,500 
 

138,500 202,000 218,750 233,750  ns *** 
 

*P<0.01; ** P<0.001;***P<0.0001; ns-not significant (P>0.05); FC=feed cost; BEP = break-even price; MinCBEP= minimum cost at BEP; MaxCBEP= maximum cost at BEP; BEC RwF1800/kg 

beef = break-even cost at RwF 1800/kg of beef;; BEP= break-even price; Pct = competitive threshold price; A×A=purebred Ankole; A×F=Ankole×Friesian crossbred; A×S=Ankole×Sahiwal 
crossbred; Lin=linear; Quad=quadratic. 

 
 
 

Table 9. Gross margins of Ankole, Ankole×Friesian and Ankole×Sahiwal steers fed urea treated rice straw with varying levels of concentrate supplements. 

 

Parameter  
Genotypes  Supplement levels  Trends 

A×A A×F A×S SEM  0 500 1000 2000 SEM  Lin Quad Cub 

GMexp -8,023a -12,375a -3,647a 4,248  -15,484b 5,101a 4,453a -26,130b 4,906  ns * * 

GMBEP 5465,5 4191,81 5357,38 694,6  4759,54 2987 5854,17 6418,87 802,04  ns ns ns 

GMCmin 11,278 9,379 11,982 862  7,343 11,070 11,438 13,669 995  ** * * 

GMCmax 466 567 1,045 326  426 487 521 1,336 377  * ns ns 

GMBEC 530 499 443 81  479 482 503 500 81  ns ns ns 

GM threshold 11280a 9749.44a 11256a 536.5  7978.83b 11065a 11587a 12416a 619.5  ** ** ** 
 
ab

Means with different superscripts within a row are significantly different (P<0.05); *P<0.01; **P<0.001; ns-not significant (P>0.05); GMexp=gross margin at experimental cost; GMcmin= 
gross margin at minimum cost; GMCmaX= gross margin at maximum cost; GMBEP= gross margin at breakeven price; GMBEC= gross margin at breakeven cost; GMthreshold= gross margin at 
threshold cost; Lin=linear; Quad=quadratic; Cub= Cubic. 

 
 
 

DISCUSSION  
 
In this experiment, animals were not slaughtered 
because of procurement policy in the organization. 
Hence results of carcass weight are used to show 
relative that need confirmation carcass 
characteristics of steers fed quality-enhanced rice 
straws. CWT were higher in steers that received 
concentrates than in the steers fed UTRS without 
supplement. However, the additional gains for 
higher levels of concentrate than  500 g/day  were 

not significant (Table 9). Intuitively, this level of 
supplementation is small and affordable by 
farmers with access to credit. The WG observed 
were lower than reported in grazing cattle given 
supplement (Asizua et al., 2010; Mlote et al., 
2013). The discrepancy can be attributed to lower 
quality of the UTRS, compared to the materials 
available in open range.   

The assumption was that the steers would be 
purchased from the market at farm gate at 
estimated  carcass  values. Relative to the TC, the 

FC constituted 16 to 36% of the initial investments 
in purchasing stock and feeding. Asizua et al. 
(2010) reported similar values as relative FC for 
feedlotting in Uganda. But these values were 
twice as high as the cost of beef fattening by 
supplementing open grazed cattle in Tanzania 
(Mlote et al., 2013). The present results showed 
that feeding and not cattle genotype is the key 
element that determines the profitability of 
fattening beef cattle using UTRS. This suggestion 
is  supported  by  the  findings  of  El-Asheeri et al.  
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Table 10. Gross margin (Thousands of Francs) analysis of effect of genotype and dietary treatments of Ankole, Ankole×Friesian and Ankole×Sahiwal steers fed urea treated rice 
straw with varying levels of concentrate supplements. 
  

Parameter  
A×A 

 
A×F 

 
A×S 

 
Trends 

0 500 1000 2000 
 

0 500 1000 2000 
 

0 500 1000 2000 
 

G CI G×CI 

GM  -19.5 11.7 4.12 -28.47 
 

-12.34 -3.93 -6.161 -27.08 
 

-14.68 7.55 15.39 -22.85 
 

ns *** ns 

GM BEP 4.38 5.37 6.78 5.33 
 

4.02 2.45 4.25 6.05 
 

5.88 1.15 6.53 7.88 
 

ns * ns 

GMMinCost 7.88 12.37 12.04 12.83 
 

6.52 9.69 10.25 11.05 
 

7.63 11.15 12.03 17.13 
 

ns ** ns 

GM CostMax 381 617 535 330 
 

521 447 498 802 
 

377 398 530 2,875 
 

ns ns ns 

GM BEC 395 781 530 414 
 

630 244 360 764 
 

412 422 620 320 
 

ns ns ns 

GM threshold 7.89 12.28 12.03 12.91 
 

8.13 9.49 10.36 11.01 
 

7.91 11.42 12.37 13.32 
 

ns ** ns 
 

*P<0.01; **P<0.001; ***P<0.0001; ns= Not significant (P>0.05); GM=gross margin at experimental cost; BEP= break-even price; GMmincost= gross margin at minimum cost; GMCostmaX=gross 
margin at maximum cost; GMBEC= gross margin at breakeven cost; GMthreshold= gross margin at threshold cost; CI= concentrate inclusion; G= genotype. 

 
 
 

(2008), who found that benefit/cost ratio increased 
by 6% when 25% of concentrates feed mixture 
was replaced by corn silage. The ECW was lower 
in the steers fed UTRS without supplements than 
in those fed UTRS with supplements (Table 5). 
Asizua et al. (2009) reported similar results where 
feeding supplement affected slaughter weight (p 
<0.001), hot carcass weight and hot carcass 
percentage (p <0.05). At the current price of RwF 
1800 kg

-1
 beef; it is economically feasible to 

breakeven by feeding 500 g/day supplement to 
UTRS (Table 6). Overall, the results from the 
study suggest that straw-based feedlot beef 
production was marginally acceptable. The 
economic feasibility is likely to increase if 
revenues from trimmings from carcass parts were 
included. Trimmings and offals are valuable 
components of carcass in East Africa that is 
steadily gaining commercial importance. These 
parts are recommended to be part of the 
confirmatory study in a public-private partnership 
framework.  
 
 

Conclusion 
 

Cattle genotype  did  not  affect  growth,  expected  

carcass weight, and values of steers feed UTRS. 
Concentrate supplements significantly improve 
growth, and expected carcass weight and value. 
UTRS-based feedlots beef is marginally 
acceptable under current market prices with 
concentrate supplement at 500 g/day. Highly 
levels of supplements are acceptable with a policy 
incentive that increases abattoir to farmers. 
However, these results need confirmation with 
actual results from slaughtered cattle to determine 
carcass yields. 
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