
The Work of a Mental Deficiency Colony 
By S. WYNDHAM DAVIES, M.R.C.S., L.R.C.P., D.P.M. 

(.Physician Superintendent, Leybourne Grange Colony, Kent) 

There is one person not present here this afternoon to whom 
I feel we all owe a tribute. I refer, of course, to Dr. Jarrett, our 
Physician Superintendent, who is unfortunately indisposed. Dr. 

Jarrett returned to this, his native county, 23 years ago to help plan, 
build and administer this Colony. He has been its chief officer 
since that time and he has therefore had the extremely difficult 
task of developing it to its present state of near maturity. Some of 

you here this afternoon will know that that task has been no easy 
one. It wasn't very easy 23 years ago to convince the responsible 
authority, the Kent County Council, of the need for the Colony. 
There are in existence reports that Dr. Jarrett made in which he 
even went back to the reign of King James I to make sure that the 
full history and all the relevant facts and figures relating to mental 
deficiency were amassed to prove the need for the Colony. Now 

today the Colony is so much needed that the needs OF it and not 
FOR it determine our appeal. We have the buildings, we have the 
patients, we have a long waiting list. We are not now even denied 
the money, thanks to enlightened government. We have a loyal, 
contented and hard working staff. But quality is not enough. 

I can assure anyone who comes to work here that we are, 

patients and staff, a happy community. Contrary to what is some- 
times thought, by those unfamiliar with our ways of life, the 

predominant atmosphere is never one of frustration or depression. 
Our patients are mentally immature and undeveloped. They are 
not insane or mentally ill. If I were asked what are the outstanding 
differences between our patients and those in other types of 

hospitals I would say that in general our patients are more trusting, 
more lovable, more in need of affection. They are also in general 
more appreciative of what is done for them. They have a better 
sense of fun, they are more divorced from the world of care and 
anxiety and despondency. Many of them, it has been truthfully 
said, seem to know the secret of perpetual happiness. We can all 
learn quite a lot from them. Outside the Colony they may be social 
problems, the despair of harassed parents, even delinquents and 
wreckers of homes. Of course, many of them have their tantrums. 
Some are very helpless. They are of all ages and of all grades. 
Those who avail themselves of the open invitation to "see all" next 
week will at least be convinced that there are no happier children 

*This speech was delivered as part of the campaign for recruiting nurses recently opened 
by Miss P. Hornsby Smith, Parliamentary Secretary to the Ministry of Health, at 

Leybourne Grange. 
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to be found anywhere than those in this Colony. We have an 
excellent School, regular dances, picture shows and whist drives. 
We have workshops, farm and garden, our own kitchen laundry 
and bakery. We hold regular religious Services. Some of our 

patients are to be seen on their half-day shopping unescorted in the 
streets of Maidstone and West Mailing. They can be seen at the 
seaside and at the pantomime and at the ice shows in London. 

They are to be numbered among the regular supporters of the 

Gillingham Football Club. So far as is humanly possible, com- 
patible with their safety and that of the community, they live 

ordinary lives specially adjusted to their special needs. They have 
the same feelings, hopes, fears and longings as ourselves. They 
have the same failings. 

When I visted one of the little girls' villas on Christmas Day, 
accompanied by my wife, a little girl aged seven came running up 
to us. There was the usual festive air. There was mistletoe about. 
She climbed up to me and gave me a kiss. But before she did so, 
she looked sympathetically at my wife and said "Don't worry, I'll 

find you another boy friend." She jumped down and presented 
my wife with a "Mickey Mouse." I do not think there are many 
members of the fair sex, who, even at the height of their maturity, 
can combine impetuosity with such tender feeling or who would 
have the presence of mind to present a substitute of such renowned 

lovability to allay possibly injured feelings. 
Our patients are human beings, persons, even personalities. 

They are not, in general, cases of this, that or the other thing, 
labelled according to the jargon of medical text books. They have 
but one thing in common. They have all been regarded as failures 
in a world in which educational, social, moral and economic 
standards are set high and rigid. As children in ordinary schools 
they are called ineducable, in special schools they are failures. At 

home they need special care, control and supervision, far more 
than a harassed mother can ever provide. As adults they present 
a variety of problems?most frequently in the spheres of behaviour, 
morality, employability or even their actual physical safety. Some, 
even as adults, remain mere babies in their mental development and 
have to be treated as such. 

During 29 years of medical practice I have encountered, as all 
doctors inevitably must, very many cases of real tragedy, hardship, 
pain and adversity. I thought I knew something of the depths of 
misfortune and distress that could assail mankind. But having read 
hundreds of letters that arrive at this Colony almost every day, 
depicting the tragic cicrcumstances affecting homes in which there 
are mental defectives, I marvel at the patience, forbearance, 
are mental defectives, I marvel at the patience, forbearance, courage 
and endurance that some people can?and indeed have to ?show. 
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I will spare you the contents of those letters this afternoon. 
Some of them were read recently in the House of Commons. All 

agreed that the public conscience must be shocked. How does one 
shock the public conscience? It is very easy to make appeals to 
the public for support for money, for nurses or for anything else, 
if we mention war or cancer or tuberculosis or heart disease. Those 
names mean something to us. We may any one of us fall a victim 
to them. There is only one misfortune that we, each one of us in 
this hall, this afternoon, have been mercifully and providentially 
spared and to which however long we may live, we can never fall 
a victim. That misfortune is mental deficiency. The mental 
defective has no vote and often no voice; he is without a Union, 
and often is unwanted and without a friend. He is at our mercy. 
Must it not be the most damnable indictment that humanity has 
ever made of itself to neglect those who are the weakest and most 
helpless of all? We protect wild birds and animals, we provide 
remedies in Law for most of the wrongs that can be done to us. 

Can we boast of a Welfare State that sees the most helpless of her 
men, women and children left to try and survive in conditions that 
are often most appalling? This is not their fault. It is not the 
fault of governments, politicians, nurses or doctors. We can do 
the job, and do it well. But we must have more nurses. The need 
is terribly urgent. 

Without more nurses we may very soon not be able even to 
maintain our work here at the present level. We plan to open up 
our empty villas. We have opened three?providing accommoda- 
tion for 157 patients?in the last three years. But we must do far 
more than just make available our present potential accommodation. 
Research into almost every aspect of our work is urgently needed. 
Our ignorance about one particular type of mental deficiency alone, 
has been described as the biggest reproach to medicine. It is a 

type that is common in what are sometimes called the professional 
or in the middle and upper social classes. In addition to the 

urgent need for research in mental deficiency problems themselves, 
there is probably no branch of Social Science that doesn't stand 
to gain a lot from what can be learned if only we can find out 
much more about the problem of mental deficiency itself. Industry, 
Economics, Education, Criminology, Medicine, even Political 
Science all stand to gain by advances that can be made?and 
indeed must be made?in our knowledge of mental deficiency. But 
none of these gains can be made unless we get more nurses. 

The World Health Organization has defined Health as a "state 
of perfect physical, mental and social well-being." Our mental 
and social well-being will necessarily remain at low ebb until we 
remedy the present state of affairs. 

I have tried, within the limits of a few minutes, to present to 
you some aspects of Mental Deficiency as an absorbing social study, 
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some features of our patients as intensely lovable beings and some 
information about life in this Colony as a happy integrated 
community. It is in this Colony of absorbing interest, peopled by 
lovable beings forming a happy community, that we ask all who 
can to come and join us. 


